Club Health Assessment for District O 3 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110300 CIPOLLETTI TREKAN 02/18/2011 | Active 24 4 3 1 4.35% 0 1 0 2 0 $71.43
Clubs more than two years old
17725 ALLEN 03/27/1967 | Active 32 6 0 6 23.08% 26 0 S, T 0 90+ Days
17726 AYACUCHO 12/22/1966 | Active 22 0 0 0 0.00% 22 0 0 $101.42
17728 BAHIA BLANCA 04/19/1960 | Active 11 0 0 0 0.00% 11 0 3 P,T.M 0
17729 BAHIA BLANCA PALIHUE 05/20/1970 | Active 20 1 0 1 5.26% 18 0 2 S,T,M 0
17730 BALCARCE 08/18/1965 | Active 16 1 0 1 6.67% 15 0 0
100945 BALNEARIO EL CONDOR 01/08/2008 | Active 8 0 2 -2 -20.00% 12 3 3 P,S,T,M 18
47712 CALETA OLIVIA 09/15/1987 | Active 17 0 0 0 0.00% 17 0 5 P,T.M 0
17732 CARHUE 04/19/1969 | Active 23 1 1 0 0.00% 23 3 0 0 90+ Days
17733 CARMEN DE PATAGONES 04/04/1970 | Active 18 0 0 0 0.00% 17 0 2 ™ 0
37951 CATRIEL 01/07/1980 | Active 27 0 0 0 0.00% 24 0 2 0 90+ Days $94.56
17734 CENTENARIO 08/10/1967 | Active 23 5 0 5 27.78% 18 0 2 6 90+ Days
42083 CHOELE CHOEL 12/15/1982 | Active 21 0 0 0 0.00% 20 1 2 P, T 3
17736 CINCO SALTOS 09/09/1966 | Active 22 1 2 -1 -4.35% 21 4 0 0 90+ Days
17735 CIPOLLETTI 10/12/1966 | Active 32 1 2 -1 -3.03% 34 8 0 M 1 90+ Days $118.20
17737 COMODORO RIVADAVIA 05/31/1970 | Active 33 0 1 -1 -2.94% 31 41 0 1
17740 CUTRAL CO PLAZA HUINCUL 06/06/1970 | Active 1 14 0 0 0 0.00% 14 0 ™M 1 90+ Days
39882 DARREGUEIRA 05/07/1981 | Active 21 0 0 0 0.00% 21 0 1 90+ Days
63612 EL BOLSON 10/03/2000 | Active 10 0 0 0 0.00% 10 0 3 1
60094 GENERAL FERNANDEZ ORO 11/10/1997 | Active 1 8 0 1 -1 -11.11% 9 14 1 26
17743 GENERAL PICO 10/22/1959 | Active 14 0 0 0 0.00% 15 0 M 0
17744 GENERAL ROCA 06/22/1963 | Active 18 1 2 -1 -5.26% 19 4 0 None 0
46725 HUITRU 12/29/1986 | Active 24 0 0 0 0.00% 25 7 S,T,.M 16
66767 LA PAMPA 25 DE MAYO 10/30/2002 | Active 27 2 1 1 3.85% 28 7 0 0 $70.92
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51666 LAS HERAS SANTA CRUZ 05/17/1991 | Active 24 1 0 1 4.35% 23 0 T 0
17748 MAR DE AJO 04/26/1964 | Active 15 0 1 -1 -6.25% 16 14 0 2 P, T.M 0 $100.47
17749 MAR DEL PLATA NORTE 11/01/1969 | Active 38 0 0 0 0.00% 40 1 M 0 90+ Days
17753 NECOCHEA 05/04/1963 | Active 36 2 0 2 5.88% 33 0 0
17754 NEUQUEN 07/14/1971 | Active 26 1 1 0 0.00% 28 23 0 ST,M 1 90+ Days
17755 OLAVARRIA 01/08/1965 | Cancelled(6) 1 0 0 13 -13 -100.00% 14 13 3 None N/A
55503 PLOTTIER 04/05/1994 | Active 11 2 0 2 22.22% 1 0 2 0
36061 PUAN 09/06/1978 | Active 21 0 0 0 0.00% 21 3 P.M 0 90+ Days
47254 PUERTO DESEADO 04/29/1987 | Active 8 0 0 0 0.00% 8 7 2 8
17757 PUERTO INGENIERO WHITE 11/15/1968 | Active 34 1 2 -1 -2.86% 34 2 0 M 0
17759 PUNTA ALTA 06/01/1970 | Active 25 1 1 0 0.00% 27 32 0 0
46726 RADA TILLY 12/02/1986 | Active 15 0 1 -1 -6.25% 15 2 0 2 M 1 $20.00
17761 RIO GALLEGOS 04/27/1968 | Active 29 3 0 3 11.54% 26 1 P,T.M 1 90+ Days $100.47
51142 RIO GRANDE 12/28/1990 | Active 25 3 0 3 13.64% 23 0 5
105888 SAN ANTONIO OESTE 06/24/2009 | Active 12 0 0 0 0.00% 15 8 2 P,S,M N/R
32419 SAN CARLOS DE 06/17/1976 | Active 14 1 1 0 0.00% 14 4 0 1
BARILOCHE
77618 SAN MARTIN DE LOS ANDES 10/06/2003 | Active 25 0 0 0 0.00% 24 1 1
CHAPELCO
17765 SANTA ROSA 07/31/1965 | Active 41 0 0 0 0.00% 41 2 0
92332 SANTA ROSA MALEN 12/16/2005 | Active 22 2 0 2 10.00% 20 0 0 $310.83
17767 SANTA TERESITA 11/20/1972 | Active 27 14 2 12 80.00% 15 18 0 .M
17769 TANDIL 01/09/1958 | Active 16 0 0 0 0.00% 15 1 2 M 13 $203.31
17771 TRENQUE LAUQUEN 11/15/1963 | Active 22 3 2 1 4.76% 21 24 1 P,T 0
17773 USHUAIA 12/04/1967 | Active 29 5 6 -1 -3.33% 31 8 0 .M 28
17775 VIEDMA 04/03/1968 | Active 15 0 0 0 0.00% 15 1 M 14
17777 VILLA REGINA 09/04/1964 | Active 24 2 0 2 9.09% 16 0 2 M 1 90+ Days
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
98745 MAR DEL PLATA ATLANTICO 03/13/2007 Cancelled(8) 05/31/2011
105921 TRELEW 06/24/2009 Cancelled(6) 09/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
48 0 1 -1 1,039 64 45 19 1.86% 996 22 38% 10% 0% 27% 0 0% 1 52 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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